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Background 

It is a challenge to keep balance between the sustainability of enterprises and the rights and jobs of 

workers in this unprecedented economic and social situation emerged by the COVID-19. The recovery 

period will pose a challenge for employers, workers and governments.  

Though it is too early to entirely quantify the disruptions on the value chains as result of the coronavirus 

pandemic, by now there is clarity on the fact that the initial decline in production and trade worldwide 

will have a big toll on countries’ economies. Demands of production and consumption have dropped 

sharply as a result of imposed restrictions (quarantine periods) on movements of individuals and goods, 

combined with the challenges from closures of enterprises. It has disrupted production networks, 

affecting jobs, economies and societies. 

This pandemic is having an unparalleled impact on workers in value chains and vulnerable groups, such as 

low-paid migrant workers, informal workers and self-employed women. This is the time in which business 

must not lose their sight in relation to their human and labour rights commitments as they put in place 

strategies to respond to the pandemic. Dialogue between workers and employers and their representative 

organizations is crucial now more than ever to reduce the negative impact on vulnerable worker groups, 

while continuing the operations of business in the current crisis. 

The short-term economic impact of COVID 19 has in many cases resulted in business closures, job losses 

and wage reductions. While this impact has been felt across the economy, a number of sectors have been 

particularly hard hit, such as hospitality, tourism, manufacturing, transportation, and retail. For micro and 

small enterprises characterized in the region by high rates of informality, low rates of capital, and weak 

technical capacities, the impact of this crisis has been devastating, affecting incomes, sustainability, 

livelihoods and putting households at the risk of falling into poverty. 

While it is the role for businesses to act responsibly in the current context, governments have a duty to 

protect the public interest and a role in providing an enabling environment for businesses to act 

responsibly and be sustainable. Workers and Employers’ Organizations also have a role to protect labour 

rights and jobs. In this context the state should take appropriate steps to prevent, investigate, punish and 

redress such infringements through effective institutional frameworks, supporting business to rebuild 
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while respecting labour and human rights. Compliance with freedom of association and effective 

recognition of the right to collective bargaining is crucial at these times. Indeed, the most vulnerable need 

to be represented and have someone to voice-out their rights. 

Session Description 

This session will discuss policy and practical challenges faced by employers, workers, and government in 

the current crisis, while exploring good practices for flexible, integrated and coordinated policies to 

promote social dialogue and uphold international labour standards. By bringing in the voice of workers 

and employers in the Asia-Pacific region together with Government, the discussion will draw attention to 

some of the immediate challenges being faced in the return to work as well as explore the different 

strategies for a sustainable pathway to recovery. 

Session Objectives 

The key objectives of the session are to: 

- Discuss the policy and practical challenges faced by businesses, workers, and government in the 

current crisis, across sectors, with particular attention to upholding international labour standards 

and human rights; 

- Discuss good practices for collaborations between workers’ and employers’ organizations in value 

chains in the Asia-Pacific region; 

- Discuss the role of workers’ and employers’ organizations, best practices in collaboration, and possible 

joint actions to mitigate consequences to business and workers in a crisis; 

- To elaborate on the role of States in effectively regulate the return to the “new normal” in business 

operations, while upholding fundamental principles and rights at work and being aware of the 

flexibility needed to adjust to a post-COVID19 economic environment and markets; 

- To explore how social dialogue can be used as a tool to preserve and protect decent work, the 

implementation of ILS and the promotion of sustainable enterprises. 

Questions 

- What measures you - workers, employers and governments have taken or are taking in response to 

the economic impact of the COVID-19 crisis?  

- What are some specific examples of challenges to collaboration being faced by workers and employers 

in the current context?  

- What can/should governments do to help companies be responsible and to respect human rights, and 

to avoid responsible business practices losing prioritization as enterprise struggle to survive? 
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- How are social dialogue and ILS like freedom of association and collective bargaining effective tools 

for workers and employers to confront and overcome the challenges being faced in the world of work 

as a result of COVID-19? 

- What joint actions should be implemented by both workers’ and employers’ organizations will 

mitigate the consequences of the COVID-19 pandemic? When it comes to informality, how can 

workers and employers' organizations and governments address this issue during COVID 19 and do 

they see an opportunity in the recovery period to address this issue?  

- What specific policies and measures are needed to support MSMEs in adhering to responsible 

business practices in this crisis and recovery period? 

- What could be tripartite coordinated action to prepare for return to work and standard-operating 

procedures to ensure safety and health after return? 

Speakers 

- Dr. Ma. Teresita S. Cucueco, OIC Assistant Secretary and concurrent Director IV, Bureau of Working 

Conditions, Department of Labour and Employment, Government of The Philippines 

- Mr. Kanishka Weerasinghe, CEO, The Employer’s Federation of Ceylon 

- Mr. Datuk Shamsuddin Bardan, Executive Director, Malaysian Employers Federation 

- Dr. Muhammad Hidayat Greenfield, Asia-Pacific Regional Secretary, IUF 

- Mr. Valter Sanches, General Secretary, IndustryALL Global Union 

- Ms. Sara Elder (moderator), Senior Economist and Head of the Regional Economic and Social Analysis 

Unit, Regional Office for Asia and the Pacific, International Labour Organization 

 

 


